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Manuel isSenior Project Manager with more than 20 years of experience in the
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Pharmaceutical industry, with competence in the following areas: sterile
W

production, man turing and packaging.
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| started my professional career as a freelancer in 2000 with Foster-Wheeler Italy as

Piping Constructioh‘\uper '.Qr in 2000 for the Sanofi-Aventis project in Anagni

(taly), after this experience and thanks to the long collaboration with Foster-

W

Wheeler | was ablé to work on diff '€ Qt projects and have the assignment as Project

Engineering and Commissioning Manager.
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Responsibilities and professional assignments

# Managing key projects, stakeholders and personnel, such as biochemical engineers, researchers,

scientists, healthcare consultants and physicians.

» Develompnet capital project management including budget estimating, scheduling, vendor

negotiations, and project plan execution.

» Implement project documentation governance aligned with company and client requirements. Ensure

project data integrity and documentation is accurate, timely and coordinated.

» Identifies project delivery resources from pre-qualified lists or through individual project qualification
process; conducts standard to complex request for proposals; completes bid analysis; leads
evaluation interviews, recommends resources to clients.

> Leads project delivery resources/team (typically larger more experienced team) providing project

guidance and direction to achieve project goals.

-~ » Prepares project schedule with the Project Superint
utilizes Lean principles as appropriate. Develo

preconstruction and construction activities. Manages m bor and procurement logs to ensu

appropriate resources are available to meet the project schedule.
» Prepares monthly cost and margin forecast with input superintendent and reviews with t
project team. Participates in the development of the proj udget. Regularly reviews costs relative
to the budget and highlights discrepancies to enable i ed financial performance.
» Perform root cause analysis for deviations and im ent robust Corrective Action Preventative
Action (CAPA) in a timely manner to prevent recurr of issues.
* Provide technical oversight and leadership for k ses such as mechanical integri
for the facilities, pest control program, etc. Se of contact with contract G

Engineer and maintenance personnel.
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