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  Career Summary  

Date of Birth: 

1973 

 

Nationality: 

Italian 

 

Education: 

Federico II - Neaples 

 

Qualifications: 

Degree in Chemical 

Engineering (Master 

Level) 

 

Language skills: 

• Italian: mother 

tongue 

• English: Good 

written and spoken 

• Spanish: Good 

written and spoken 

 Vincenzo Uricchio  

Senior Project Control  
 
In his 20 year’s carrier, Vincenzo has covered many roles in the following areas: 

• Project Control Management; 

• Project & Construction Planning 

• Program Management 

• Project Risk Management  

• Proposals/Contract Management 

• Process engineering & Plant Operations  

In line with his technical education, the majority of the activities and projects have 

been conducted in the following industrial sectors: 

 Pharma 

 Chemical Processing 

 Oil&Gas/Power 

His attitude to live in multi-cultural environments, has followed through his 

involvement in several activities led in Europe and Middle East. 

In the last decade Vincenzo has intensified his dedication to the Pharma sector, 

thanks to the collaboration with important EPCM Contractors. 

 

From January 2020 Vincenzo has a professional collaboration agreement with 

Pharmatech in the context of the Projet Managemnt Service in the context of 

pharmaceutical projects  
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Responsibilities and professional assignments 

 

 Experience creating CPM schedules, baselines, and updates at all levels of program/project 

development independently or as part of an internal or external team. 

 

 Experience in performance measurement baselines (PMBs) including development, establishing 

targets, monthly updates and change control. 

 

 Experience in schedule review and analysis. 

 

 Experience as a subject management expert and able to lead teams in development of realistic 

project and integrated program schedules. 

 

 Experience working with project managers/engineers and cost engineers/estimators in development 

of WBS, cost estimates, productivity, and establishing schedule parameters. 

 

 Capable of communicating schedule and positions in a formal meeting, presentation, or to 

contractors during pre-award and post-award sessions. 

 

 Experience in providing leadership in project teams. 

 

 Experience with value engineering studies and risk management. 

 

 Experience in monthly report generation.Considered an expert in Primavera  

 

 Assist with developing, implementing and maintaining a cost management reporting data warehouse 

to produce valuable program controls reports and data. 

 


